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Swedish LAGs and their funds Lu S
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» 8 areas with 4 funds

» 28 areas with 3 funds
27 EARFD, ESF and ERDF,

1 EARFD, EMFF and ERDF

6 areas with 2 funds
4 EARFD and ERDF
2 EARFD and ESF

6 areas with 1 fund
4 EMFF,
2 EARFD

5 areas without funding
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Stockholm (1 538 517) — no CLLD
Gothenburg (581 822)
Malmo (307 496)

10th biggest - Norrkoping (95 618) — only rural
leader, not included

20th biggest - Halmstad (66 000) — 4 fund area

Limit for rural fund in Sweden; 20.000 inh.
That is what urban is to us maybe...
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» 14 LAGs with EMFF (we do not call them FLAGs!)
8 LAGs with 4 funds
4 LAGs only EMFF funded
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Model with intermediate body Lu)s
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EMFF

ESF 16,6 mio €
16,3 mio €

e CLLD-unit with 10-15 co-workers takes the
task of MA
e PA at different unit
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Model works — one set of regulations only! (almost) SVERIGE

We can promote CLLD with a broader (development) perspective,
reach new target groups and with ERDF we can now support SMEs
in a much better way.

It is easier to attract a wider group of important actors

The means to assist entrepreneurs and small companies more directly - in rural

areas, towns/cities as well as links between the two.
Broader possibilites! A clear example is that it is easier to work with
facilitating development of new social enterprises (giving place for
the ESF target groups) if we can fund these small companies than if
we can just fund rural development in more general terms.

The whole strategy and the way we work has changed. There is a
view of the geographical area as whole and not just the part that is
rural. Office and board consider all aspects when at work, i.e. when
deciding on further steps in the strategy as well as when deciding on
projects.
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Possibility to promote synergies between rural
actions-For example that rural initiatives in rural
communities connect with coastal communities, etc.
As employed in leader we have an important role to
connect projects that can be useful for each other.

It has changed who is elected in some LAGs, and it
has made it more attractive to be part of the LAG (-
in some LAGs!)

We can use our strategies in a better way to achieve
the goals we have set up.
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Integrated strategy
S N
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Top down

Local strateg

Local needs /po
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Definition rural, urban, coastal only important for europdati-
and national level

Unreasonable control of reasonable costs
1 project— 1 fund
Broader strategy — more animation & targetgroups

Model based at our board of agriculture; the managing
authority for the rural fund

Lacking ressources

Too much focus on rural fund

Lacking interest in showing good results, f.e. synergies, indicators
between funds

NRN manages all the networking for CLLD
Urban networking?
Multifunded network?

Learning from all this?
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» Make a system for CLLD, not for the funds! T
how to use the logotypes
Better report system.
A computer system developed for the purpose of CLLD

» Where is CLLD best situated on national and EU-
level?
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Conclusion
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» Talk about value and what you are good at!




CLLD Halland Lus
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Team We Dream Lu S
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CLLD - does it work?
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Over 100 projekt har
frdmjat landsbygdens
utveckling och skapat
nya féretag och
arbetstillfdllen.

£Lcapcr LEADLR
LANDSBYGD KUSTBYGD
UALLAND  UALLAND

Projekt Leader Halland

Strlande Ullred

Destination Asige

Destination Viskan

Unnarydsdagen

Bonnaspa - hiilsa pd landet

Besdlaconter Axtorna

Forstudie av smiskalig kooperativ biogasanlaggning
Al bokskogar ~ natur och kultur

ITV-Center for Sibbarp-Dagsds

10. Mitpunkten Kl Gustay

11. Forstudie Axtorna Upplevelsecenter

12. Blankeredsgirden

13, Killsjo Bonnaby

14. Slowvalley i Atran

15. Funtaliden skapar nya arbeten!

16. Forstudie Landeryds Jarmvagsmusuem

17. Konstsnd i Hylte

18, Gstdanmark

19. Grona Vessigebro

20. Fegenfesten

2. ROt

22. Hemsida t Kungsbocka Guide och Turism

23, 4 Hip Hop Elements.

26, Lingaryd - SiSkibygd med ano mot framtiden
25. Viland Halland

26. Terra Fima

27. Nirproducorat kit i Kinge

28. Foretagssamma Bolmenbygden Projebtutveckling
29, Mt landet vid havet

30, Waypoint Gottskar ~ fas 1 Lénsévergripande projekt
31, WaypointGotsksr — s 2

32. Waypoint Gottskar — fas 3
33. Uindbergaguiden

34, LED Glommen

P

6. Forstudie or utveckling av Glommen
67. Forstudie Romdestileri i Lahalms kommun
68. Forstudie Spannarpsbygeon

69. Helg pd landet

70. Handkraft | Simbingsdsion

n
7,

73, Forstudie - Friskola 1 Ysby
74, Saluhall Laholms komeun

Arbeta i projekt
Lokalt fiskavattons utvecking i Hallands inland
Samlingspunktes i Halland

35. Projeke Framtid Ugglarp Etapp 1 A
36. Vietoel uidning via QR koder UngiHollrd
3

Kattegatiieden

38, Fotbolsarmangemang i Tediker

‘Singelaktiviteter som affirsidé
Pt
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oo Aruecing Lokalt engagemang ger

Tillvist Livsmedelsfrdiing

o krafti utvecklingen!

40, Industrivistoria | Nissadalon
41, Varldsarvsbygd Grimeton

2. Tigdagarma i Landeryd

3. 400-drsjubileum av Freden | Knired
4. Unnoparken

45, Forstudie Kvarntridgardan Alafors
6. Upplev och vandea i SimiSngsdalen
47, Planta til Planka

8. hrervinn, Aterkoppla & Aterf

2 senomliGiabs G . °
51 (e b e Villdu veta mer om vara

et projekt och resultat?
Cocnmtnd
il
unsomiesiin commsntier \WW W.l@aderhalland.se

Vattenstrategiptaner for lantbruksforetag

54. Forstudie Hykes nternationella vinner
55. Olmanis Fiber

56. Tryaga histkd

57. Vattenleder Hallands kustbygd

58, Bonadsmuseet | Unnaryd

. ke Paraplyprojek! - Framtidsverkstad, Foretagsndtverk
-y Projokiidé

60, Jimmdlle Utmarker

1. hrntyosogensibhup P ——

projed

63. Orvallen, en matesplats for alla enomirda i Ung i Halland,
64. Medeltidsspelen
65, Samtidsmuseum i Morup
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103 new businesses

197 new jobs

12 233 active volunteers

272 958 visitors or spectators
111 new meetingplaces

59 new products

261 ongoing activities

And much more....!
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National and EU-level: Intermediate body — where

to place it?

LAG-level and Leadernetworklevel: Storytelling and
statistic

Thankyou!
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